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the founding of
Factory Records
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Inspired by the 40th anniversary of the founding of Factory Records 
and recreating its ‘for love and not for gold’ ethos
in a free music and arts festival in the heart of Withington
on Saturday 6 October 2018 from 2pm-2am

Factory Records was an independent 
record label founded in Withington in 1978 
by TV presenter Tony Wilson and actor Alan 
Erasmus - with its headquarters until 1990 
being Erasmus’s flat at 86 Palatine Road.  It 
has achieved legendary status on account of 
its innovative music and its impact on both 
graphic and nightclub design, as well as for 
kickstarting the rave culture of the Madchester 
era and making a major contribution to the 
regeneration of the city centre.  

It grew out of a regular live music night called 
‘The Factory’ which showcased local bands 
at the Russell Club in Hulme.  However it was 
not long before the decision was made to 
expand into record production and three new 
directors came on board.  These were graphic 
design graduate, Peter Saville, Martin Hannett, 
a pioneering producer from the Withington-
based Rabid Records, and DJ Rob Gretton.  

Gretton was managing a promising new 
band called Joy Division who soon signed to 
Factory, turning down a lucrative London deal 
in the process.  The contract (allegedly written 
in Wilson’s blood) stated “The musicians own 
everything, the company owns nothing.  All 
our bands have the freedom to f*** o**.”  Thus 
began a unique business model in which not 
only were profits split 50/50 between the label 
and its artistes, but (more unusually) the latter 
retained all their own music rights.

Joy Division’s music was rapidly transformed 
by Hannett’s ‘alchemy’ of reverb and digital 
delay.  The resulting rich and distinctive 
yet edgy sound has come to epitomize the 
early years of the label and was said to have 
a specifically ‘northern’ character.  Other 
bands who signed to the label around this 
time included The Durutti Column, A Certain 
Ratio, Section 25 and – briefly – Orchestral 
Manoeuvres in the Dark.

However Factory was about more than simply 
putting out music.  It had a strong aesthetic 
and lofty ideals to match.  Wilson, a Cambridge 
graduate, took inspiration from the Situationist 
International - a mid 20th century anarchist 
art movement, which strove to revolutionise 
everyday life and break down the division 
between artists and consumers.  Hence 
he envisioned the company as an engine 
for cultural change rather than a business.  
Meanwhile Saville set about creating a stylish 
new image for the enterprise which reinforced 
its arty credentials. 

M20 Festival

Factory co-founders Alan Erasmus and Tony Wilson
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In typically quirky fashion, Factory assigned 
catalogue numbers to everything and 
anything associated with it – from records 
and posters to the company cat, a bill for 
dental surgery and even a lawsuit.  FAC 
1 was Saville’s groundbreaking poster for 
‘The Factory’ gig night in May 1978.  Its 
stripped down industrial-style graphics were 
to set the tone for the label and still have a 
contemporary feel today.

In the spring of 1980 Factory was busy 
preparing for the upcoming release of Joy 
Division’s first album, ‘Unknown Pleasures’ 
when tragedy struck.  On the night before 
the band was due to fly to the USA, its lead 
singer, Ian Curtis, committed suicide.  The 
remaining members reformed as New Order 
but Curtis’s death cast a shadow over the 
group, which became fraught with division.  

New Order ended up touring the USA later the 
same year and the trip proved an important 
catalyst in Factory’s decision to create its own 
nightclub, inspired by those in New York that 
combined venue, disco and ‘style lounge’ in 
one.  The Haçienda, which was co-owned 
by the band, opened in May 1982.  Designed 
by Ben Kelly and housed in a former yacht 
showroom, its bare industrial looking interior 
was initially met with bemusement – and 
the club ran up massive debts.  However in 
the mid 80s a new kind of electronic dance 
music known as house started to emerge 
on the underground scene.  Originating in 
Chicago and other US cities, it was picked 
up on by the Haçienda DJs and ushered in 
a new era of rave culture, for which the club 
quickly became a mecca.  
 
 
 

In 1985 Factory signed a new local band 
called Happy Mondays, who combined 
independent rock music with house, funk 
and psychedelia to create what became 
known as the Madchester sound.  It was a 
moment of glory for the label and might have 
been expected to signal financial success.  
However, in typical Factory style, this was not 
to be.  Clubbers preferred the drug ecstasy 
to alcohol – and drinks sales plummeted, 
whilst related gang crime rocketed.  This led 
to problems with the authorities and a need 
for increased security as Madchester turned 
into ‘Gunchester’.

In 1990 Factory moved its headquarters 
to new premises (complete with a swanky 
boardroom) which had it just bought in 
the city centre.  But, with problems at the 
Haçienda and a looming property crash, the 
timing could not have been worse.  Happy 
Mondays’ success with their ‘Pills ‘n’ Thrills 
and Bellyaches‘ album that year was not 
followed up.  An all expenses paid trip to 
Barbados for the band to record new material 
descended into chaos and drug addiction.  
Unable to recover from its various losses, 
the company attempted to strike a rescue 
deal with London Records.  However this 
foundered when it was discovered that the 
label didn’t own the rights to any of its music 
and the company went into receivership in 
November 1992.  

Wilson at least had no regrets.  As he famously 
said, “we made history, not money”.



THE OLD BANK 
437 Wilmslow Road, M20 4NW

2:00 - 7:00 – Exhibitions
•Haçienda posters by Trevor Johnson
•Factory Records inspired Slip mat  
by James Dickinson
•Music photography by Charlotte Wellings
•‘The Story of Factory Records and its 
Withington Associations’ – Micro-exhibition 
by Claire Hunt and Pip Cotterill; design by 
James Dickinson

Old Bank Events: 

2:00 - Official Opening – Mayor of Greater 
Manchester - Andy Burnham
 
2:30 – ‘Ain’t Bin To No Music School - The 
Withington Sound’ – Talk plus Q&A - CP Lee
An insider glimpse into the story of 
Withington’s two music labels: Factory and 
Rabid by a well known musician, broadcaster 
and writer (and co-founder of Alberto Y Lost 
Trios Paranoias).

3:30 – Withington Factory Music History Tour 
- Emma Fox (Manchester Guided Tours)
Meet outside the Old Bank.  A walk exploring 
the locations, characters, influences, legends 
and legacies of Factory Records and its many 
close associations with Withington.
The tour will last 1.5-2 hours and is 2.7 miles 
long.  Please wear suitable footwear. 

4:15 –’Joy Division in Words’ - Dave Haslam 
hosts a reading and a discussion on fiction 
and nonfiction inspired by Joy Division. The 
guests will include David Gaffney, Louise 
Marr and Nicholas Royle - writers whose 
short stories are included in the the newly-
published and critically-acclaimed short story 
collection ‘We Were Strangers’ (inspired 
by Joy Division’s debut album, ‘Unknown 
Pleasures’).
 
Refreshments from Future Perfect - Raising 
funds for Art & Music Therapy at The Christie.

SOLOMONS CAFÉ BAR
447-449 Wilmslow Road, M20 4AN

3:00 – Film Screening  - ‘Cowboy Dave’

4:00 – Film Screening – ‘Cowboy Dave’

ARTS EVENTS



DECO RECORDS - 2:30pm onwards/
closes 6pm
9 Egerton Crescent, M20 4PN 
(Behind Subway)

Vincent O’Brien - 4:15
Matt Fryers - 3:40
Jim Adama - 3:05
Ayanam Udoma - 2:30

INDIGO - Doors 7:30pm/closes 2am
455 Wilmslow Rd, M20 4AN

ACR Soundsystem - 11:05
Narcissus - 10:35
Transmission (The Sound of Joy Division) - 9:20
Idle hours - 8:35
Karl Walsh - 8:00

MUSIC EVENTS

SOLOMONS CAFÉ BAR – closes 2am
447-449 Wilmslow Rd, M20 4AN

Dave & Ali (Upstairs) - From 4:45pm

Solomons Basement – 7:30pm onwards
Blind MIC Presents Love & Retribution - 
10:55
GRiM Barsman - 10:15
Razorrawks - 9:40
The Kaptivators - 9:05
Finola - 8:30
Soul Capital - 8:00
Bobby Hanzo - 7:30

FUEL – 7.30pm onwards/closes 1am
448 Wilmslow Rd, M20 3BW

Part Time Miserables -10:20
THREADS - 9:35
The Early Mornings - 8:55
Crying Beauty Queens - 8:15
Marly - 7:45

THE VICTORIA – 8pm onwards/closes 
12am
438 Wilmslow Rd, M20 3BW

DJ Leo B Stanley (‘Identity’) – 9:00-12:00
Broomhead - 8:00

THE ORION – 7pm onwards/closes 1am
8 Burton Rd, M20 3ED

DJ Daze - Playing the best of Factory 
Records & indie classics – 7:00-01:00



All events are free of charge and do not require booking.  We advise that you turn up early, 
especially for talks, the film screening and guided walk. 

All donations will go to Future Perfect - Raising funds for Art & Music Therapy at The Christie.
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Without the following people and 
organisations this event would not be 
happening.
Thanks so much for your hard work, 
donations of services, funding, etc.:

THANK YOU

Withington Civic Society
Manchester City Council 
Neighbourhood Investment Fund

Deco Records
music-is-my-radar.com
Step Places
Bibby’s Plastering
Future Perfect
Assist
BIMM
Manchester University Volunteering Hub
Love Withington Baths 
Manchester Guided Tours

…. and of course Tony & Alan and the whole 
Factory family, Manchester loves you!

A special thank you to Esther Ford, Claire 
Hunt, James Dickinson, Pip Cotterill, Priti 
Shah, Dave Griff, Cllr Gavin White, Charlotte 
Wellings, Yolanda Carcamo, Kim Joslin, 
Debbie Hey, Zoe Rees, Emma Fox, GM 
Mayor: Andy Burnham, Dave Haslam, ACR 
Soundsystem, Leo B Stanley, CP Lee, 
Harinder Dhaliwal, Christian Millington, Martin 
Saker, Stephanie Dick and all the businesses 
in Withington who have supported this 
project wholeheartedly!



Supported by Manchester City Council 
Neighbourhood Investment Fund and 

Withington Civic Society.
With special thanks to Peter Saville and 

Trevor Johnson for their support.

Design by James Dickinson

M20 Festival

86 Palatine Road – the headquarters of Factory Records 1978-90


